
River Trip Incident Management Tool

Incident occurs

Ensure safety of 

casualty, group 

and self

Administer first 

aid

Can casualty 

continue to 

egress?

Treat as minor 

incident

Treat as major 

incident

Make note of 

incident details

Be ready to 

move to major 

Incident if  

necessary

On return home 

complete and 

send Accident 

Report 

Are 

emergency 

services 

required?

Make note of 

incident details

Arrange 

evacuation of 

group 

Take casualty to 

medical 

assistance

Contact 

emergency 

services*

Make note of 

incident details

Find out where 

casualty is 

being taken

YES

NO

YES NO

Phone trip’s 

home contact

Identify 

witnesses, ask 

them to note 

what they saw

Contact Club’s 

emergency 

team**

Phone 

casualty’s 

emergency 

contact 

Liaise with 

authorities, DO 

NOT speak to 

press

Complete and 

send Accident 

Report

** See current credit card sized guide for names and contact numbers

1. 1
st
 aider to stay with casualty 2. Send two 

people for help if no phone signal 3. Ensure 

services know nature of incident, grid 

reference of group, number/nature of 

casulty(ies). 4. Look after remainder of 

group. 5. Offer assistance when services 

arrive.

 



Club Contact Incident Management Tool

Receive notice 

of incident

If asked phone 

casualty’s 

emergency 

contact 

If asked phone 

casualty’s 

emergency 

contact 

If possible 

arrange support 

at site of 

incident

Contact Club’s 

emergency 

team*

Establish 

contact with 

group leader

Deal with any 

contact from 

press

Inform BCU and 

committee 

members

Collate 

statements and 

submit Accident 

Report

Contact 

casualty’s 

emergency 

contact

Arrange 

communication 

to members & 

group support

Arrange reivew 

to establish 

learning points

Does incident 

involve 

serious injury 

or worse?

NO YES

Is 

emergenecy 

team taking 

over?

Stay by phone 

and log details 

of calls received 

YES

YES

NO

Emergency Team

* See current credit card sized guide for names and contact numbers

 


